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C
hem

o’s : cancelled

O
perations : postponed 

N
on-urgents : cancelled





“ M
ore healthcare ... 

 is not the solution for 
the current challenges,  
 …

 m
ore health is!

“
“



M
edical Care 90%
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re
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 is 
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d

D
riv

ers of h
e

a
lth

Behaviour 9%
Other 1%

Access to care 6%

DNA Code 
20%

Post Code  
22%

Behaviour  
37%

Interactions of above  
- 15%

Source: N
EH

I Analytics (2013) https://w
w

w.tbf.org/-/m
edia/tbforg/files/reports/hphe-3rd-report-card.pdf

“Patients spend 99.5%
 of their tim

e  
  outside of the clinic”
 - A

etna C
EO

 Bertolini

“H
ealth professional students  

  spend <
2.5%

 of hands-on training  
  tim

e seeing patients at hom
e &

  
  at w

ork”
 - unpublished, D

r. W
eed, A

PH
A

-C
hicago, 2015
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Professional journey

Patient journey

Life journey

Institution journey
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Patients  able  creating  own   n=1  com
m

unities
via HC IT systems

Via the patient 

+
eGo

eCo
©
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The whole system
 

in the room

Change
Change



The Innovation Im
perative: 3 Forces

(Radical) 
Unsustainability

Consum
er 

A
w

akening
Technology 

(now
) available

I

III
II
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 of p
arts



H
e

a
lth

c
a

re
 w

ill b
e

c
o

m
e

 a
 so

ftw
a

re
 b

ra
n

ch
.

©
lucienengelen



©
lucienengelen

H
e

a
lth

(c
a

re
) w

ill  
b

e
c

o
m

e
 a

  
so

ftw
a

re
 b

ra
n

ch
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Digitizing
Digital 

Transition
Digital 

Transformation
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D
isruptive m

onitoring w
ith new

 param
eters

Blood glucose
H

RV

X

Interval X = 30 m
inutes

5.5 m
m

ol/L

3.9 m
m

ol/L 

Early W
arning H

eart Rate Variability for drop glucose level
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Past
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Future
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•
From

 Healthcare to health 
•

From
 hardware to software

 

•
From

 silo to network   
•

From
 centralised to distributed 

•
Engineering new ECO system

 
•

Com
bining technology and data 

•
Som

ebody needs to do it

Shift is happening…

©
lucienengelen



©
lucienengelen

In
n
o
vatio

n
 co

m
es in

 fl
avo

u
rs

Fo
r d

ifferen
t ph

ases

A
w
aren

ess
G

ro
u
n
d
w
o
rk

E
xecu

tio
n
 

0
.0

 - 1
.0

0
.8

 - 1
.2

1
.0

 - 1
0

0



©
lucienengelen

R
adboudum
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Spinn-out
Business m

odel

M
O

C
’s

M
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D
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and driven 
relates to strategy

R
Eshape                                iLA

B                                        PV
I

 Exam
ple of structure innovation funnel 



D
ig

ital strateg
y is not translating
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p
letely rethinking
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Processes & Technology

Strategy

Culture

Leadership

The need
The will
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The End of the beginning
im

age bulb: paw
nile.deviantart.com

Demolition-team
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Time

Progress
Opportunity 

GAP
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W
ishing you all a soft landing into the future
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